Northwood Motel
1130 1% New Hampshire Turnpike
Northwood, NH 03261

Summary
The Northwood Motel offers quaint, rustic and economical accommodations for travelers,
including: Family Vacationers Antique Hunters
NASCAR Race Fans Dog & Horse Shows Attendees
Fishermen Contractors
Canadian Visitors Business Travelers

Located in the southeastern part of the state, the Northwood Motel experiences its busy period

during summer months. Situated in the heart of antique country, the motel is also conveniently
located to nearby lakes and a state park. In addition to heavy tourist traffic in summer months,
the motel has appealed to contractors in the region during the off-season.

Financial Summarv

Asking Price: $459,900 Sales: $127,878
Owner’s Discretionary Cash Flow: $53,153 Furniture & Equipment (included);  $27,063
Real Estate (included): $394,300

This information is CONFIDENTIAL. For additional information or clarification, please contact Don Marshall.
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Property Summary

Building #1  Owner’s Residence: 2 Bedroom home, Built: 1890 2200 sf
Building #2 Guest Accommodations: 13 rooms Built: 1952 +/- 2362 sf
Additional Structures: Barn, Shed Land: 5.1 acres

Residence

Marshall Associates.biz, 1L1.C P O. Box 525 FExerer, NH 03833
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Current Owners: 1998

Business Started: 1890 +/-
Reason for Sale: Owners preparing for retirement
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Owner's Discretionary Cash Flow Statement
Business: Northwood Motel

Period: 2007

Sales $127,878
Expenses

Advertising $80
Auto Expenses $5,264
Insurance $2,440
Bank Charges $2,329
Office expense $3,570
Real Estate Taxes $6,640
Repairs & Maintenance $8,564
Linen & Linen Rentals $6,042
Room Supplies $5,830
Utilities $19,490
Payroll/payroll taxes $13,083
Miscellaneous $1,393
Total Expenses $74,725
EBITDA $53,153

(Earnings before interest, taxes, depreciation & amortization)
This information has been provided by the owner and is believed to be accurate.

Furniture, Fixtures & Equipment included in the Sale

Lawn tractor w/Plow & Sweeper $2,000
Lawn Mower $150
Gas Leaf Blower $100
Gas Trimmer $150
Elec Hedge Trimmer $75
AT&T Merlin Phone System w/Console & phones $4,000
Tranz 380 Credit Card Verifone $300
Steam Cleaner $180
Vacuum Cleaners $400
3-Rollaway Cots w/mattresses S375
2-Air mattresses w/Air Pump $100
Graco Crib $150
Card Table S50
Chambermaid Card S150
12-Ice Buckets $120
15-Coffee Makers w/Trays S300
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30- Coffee Cups $75

13-Alarm Clocks $104
16- AC units $1,300
6- 20" TVs w/remotes $1,800
3- 19" TVs w/remotes $900
5- 13" TVs w/remotes $750
18 Beds $400
7 Dressers $1,050
5 Credenzas $1,500
1- TV Armoire $300
9- Panel Headboards $595
6- Fixed Wall Lights $112
40 Lamps $440
18 Night Stands $1,032
4 Wood TV stands $200
2 End Tables $100
70 Assorted Pictures $1,400
Door & Fence Ornaments $350
26 Lawn Chairs $260
20 Throw Rugs $200
60 Pillows $300
30 Bedspreads $2,400
45 Blankets $900
70 Face Cloths $420
70 Hand Towels $490
70 Bath Towels $560
1 small refrigerator $100
3 microwaves $225
Fax Machine $200

$27,063
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Sel |l er s Disclosure Statement

Business: Northwood Motel

This series of questions and answers is to inform the prospective buyer about this referenced business. It has been
done by the seller to provide relevant information and to answer frequently asked questions, but it does not take the
place of the buyerd &nspection of the business and of its financial and other records. These things must be carefully
examined and approved by the buyer. This information is not a warranty. Marshall Associates.Biz, LLC has verified
neither the accuracy nor completeness of any of the information supplied here by the seller.

A. Business Conditions Yes No

1. Are you aware of any circumstances in the industry or market area of the
business that may adversely affect the future profitability of the business? X

2. Are there any revenues or expenses of the business that are not clearly
reflected in the financial statements you will be presenting to the buyer? X

3. Have you reviewed and do you agreewithi KS h gy SNR& 5AAO0ONBGA2Yy L NB
statement prepared by the broker? X

4. Is the business in default on any of its financial or contractual obligations? X

5. Has the business or any of its owners been the subject of any bankruptcy
filing, assignment for benefit of creditors or insolvency proceedings of any
kind during the last five years, or consulted with any attorney or advisor
regarding such proceedings? X

6. Isthere any one customer who accounts for more than 10% of annual gross
sales? If Yeslist each by name and indicate the approximate percentage of
the annual gross sales and any relationship to the business or its owners. X

7. Are there any commitments to employees or independent contractors
regarding future compensation increases? X

8. Are there any suppliers who have a personal or special relationship with
the business or its owners? If Yes, list them by name and indicate the
approximate amount of annual purchases from such suppliers and describe
those relationships. X

9. Are any of the employees or independent contractors related to any of the

owners of the business or to one another? If Yeslist by name and describe
their relationship. X
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10.

11.

12.

13.

14.

15.

16.

Have you had or do you anticipate any disputes with the landlord or problems
with the premises the business occupies?

Is there any equipment used in the business that it does not own?
Is there any equipment used in the business that is not in good and operable
condition, or for which maintenance has been deferred or is not suitable for

the current usage?

Are there any terms or conditions of the premises lease with which the
business or the landlord are not in full compliance?

Is the business a franchise or a distributorship? If Ye$please provide a copy
of each such franchise or distributorship agreement.

Yes

Have there been any deaths, violent crimes or other criminal activity on the premises

within the last three years?

Are you aware of any substances, materials or products on or near the
premises which may be an environmental hazard such as, but not limited to
asbestos, formaldehyde, radon gas, paint, solvent, fuel, medical waste,
surface or underground storage tanks or contaminated soil or water?

B. Regulations

1.

Is the business or its operators required to have any licenses or permits other

than a local business license?

Must the new owner personally qualify for any license or permit?

Are there any alleged violations filed or under investigation by authorities

Issuing licenses or permits by the following agencies?
A. Police Department
B. Fire Department
C. Health Department
D. Building Inspector
E. Zoning Board
F. OSHA
G. EEOC
H. EPA
I. IRS

C. Legal Issues

Does your business have any of the following?

A. Union or other employment agreements
B. Employee stock ownership plan (ESOP)
C. Unfunded pension liabilities

D. Back wages or claims for same

E. Unpaid medical or insurance premiums
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F. Lease agreements (other than the premises) X
G. Equipment maintenance agreements X
H. Advertising contracts (including Yellow Pages) X

I. Outstanding contracts or agreements X

J. Pending litigation X
k. Unresolved insurance claims X
I. Product liability exposure X
M. Customer warranty obligations X
N. Taxor W2 NJ Y CEoyhfie@sation refunds X
O. Anticipated supplier rebates X

D. Other

1. Are there any other facts or conditions not disclosed above that
YIe I ROSNESte FFFSOG GKS 2LISNI A2y 2F (GKS
decision to purchase? X

2. During the past two years, were there any significant sales or
sales within a category which were substantial in aggregate. X
If so, please identify, listing customer(s) and amounts and
which are not likely to repeat within the next two years?

All of the information in this Business Profile is believed to be accurate.
The information, provided by the owners, has not been verified by the
business broker. Interested parties are encouraged to complete a
thorough due diligence of any facts and information received prior to
entering into a binding agreement.
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